
REQUEST FOR PROPOSALS 
COTTONWOOD CREEK WATERSHED FLOOD REDUCTION STRUCTURE 21-A 

PROFESSIONAL ENGINEERING SERVICES 
 
Proposals Must Be Received By: October 16, 2026 at 12:00 noon Central Time 
 
INTRODUCTION 
The Lower Platte North Natural Resources District (District) is requesting proposals from 
qualified engineering consulting firms to provide professional engineering services 
necessary to complete the rehabilitation design of Cottonwood Creek Flood Reduction 
Structure 21-A in accordance with the Preferred Alternative identified in the Supplemental 
Watershed Plan – Environmental Assessment (Watershed Plan-EA) upon final approval by 
NRCS. 
 
The anticipated scope of services includes, but is not limited to: project management; 
detailed geotechnical evaluation; field investigations; environmental services; permitting 
support; preparation of 60%, 90%, and final design submittals; construction plans and 
specifications; cost estimating; coordination with NRCS; and other services necessary to 
complete the final rehabilitation design of Cottonwood Creek Flood Reduction Structure 
21-A. 
 
BACKGROUND INFORMATION 
The Lower Platte North NRD entered into an agreement with the Natural Resources 
Conservation Service (NRCS) to develop a Supplemental Watershed Plan and 
Environmental Assessment for the rehabilitation of Cottonwood Creek Flood Reduction 
Structure 21-A in Saunders County, Nebraska under the USDA-NRCS Watershed and Flood 
Prevention Operations (WFPO) Program. 
 
HDR Engineering, together with Hazard Engineering and The Flatwater Group, prepared the 
draft Watershed Plan-EA and identified the Preferred Alternative. The selected alternative 
was developed to meet current USDA – Natural Resources Conservation Service (NRCS) 
and Nebraska Dam Safety performance and design standards for a High Hazard Potential 
Dam. 
 
The purpose of the rehabilitation project is to address deficiencies identified by the USDA-
NRCS and the Nebraska Department of Water, Energy, and Environment Dam Safety 
Division, including: 

• Inadequate auxiliary spillway capacity. 
• Minor wave erosion on the upstream embankment. 
• Potential uncontrolled seepage on portions of the downstream embankment. 

 
SCOPE OF SERVICES 



The selected consultant shall provide all engineering, environmental, geotechnical, survey, 
permitting, and design services necessary to complete final design and secure the 
applicable required USDA – NRCS and DWEE Dam Safety Division design approvals. 
 
The anticipated scope of services includes, but is not limited to, the following: 

Task 1 – Project Management 
o Project kickoff in-person meeting  
o Monthly virtual progress meetings 
o Coordination with LPNNRD and NRCS  
o Schedule management  
o Quality Assurance/Quality Control 
o One in-person presentation at a Board meeting (around 90% designs) 

Task 2 – Detailed Geotechnical Investigation 
o Additional subsurface exploration 
o Soil borings 
o Laboratory testing 
o Geotechnical analyses 
o Geotechnical report 

Task 3 – Surveying Services 
o Supplemental topographic survey  
o Easement surveys  
o Legal descriptions  
o Survey staking 

Task 4 – Environmental and Permitting Services 
o Assume the project will qualify for authorization under an applicable USACE 

Nationwide Permit. 
o Provide all documentation, coordination, and pre-construction notification 

necessary to obtain Nationwide Permit authorization, if required. 
o CWA Section 401 Water Quality Certification. 
o State Dam Safety Permit. 
o SWPPP preparation. 
o Other permits as required. 
o Support consultation with USACE, USFWS, Nebraska Game and Parks, SHPO, 

and other agencies as necessary.  
Task 5 – 60 Percent Design 

o Deliverables shall include: 
 Design calculations  
 Preliminary plans  
 Preliminary specifications  
 Cost estimate  
 Design memorandum  
 A 60% design submittal package to acquire the USDA-NRCS “60%” 

design review 
Task 6 – 90 Percent Design 



o Deliverables shall include: 
 Updated plans  
 Specifications  
 Cost estimate  
 Responses to District and NRCS review comments  
 A 90% design submittal package to acquire the USDA-NRCS “90%” 

design review 
Task 7 – Final Design 

o Deliverables shall include: 
 Final plans  
 Final specifications  
 Final Engineer's Opinion of Probable Cost  
 Design Report  
 Bid documents  

Task 8 – Easement Support 
o Consultant shall: 

 Prepare legal descriptions  
 Prepare easement exhibits  
 Prepare landowner maps 
 Stake easement boundaries 
 LPNNRD shall be responsible for easement acquisition and negotiations. 

Optional Task 9 – Construction Phase Services 
The District reserves the right to amend the contract for: 

o Bidding assistance  
 Construction observation  
 Construction administration 
 Construction survey 
 Record drawings 
 SWPPP inspections 

 
All work shall comply with applicable NRCS policy documents, manuals, technical 
releases, design notes, and current engineering standards. NRCS Policy documents will 
include the General Manual (GM), National Engineering Manual (NEM), National Operations 
and Maintenance Manual (NOMM), and the National Watershed Program Manual (NWM). 
NRCS Technical Material will include all the sections in, but not limited to, the National 
Engineering Handbook (NEH), National Handbook of Conservation Practices (NHCP), 
Technical Releases (TR), and Design Technical Notes (DN). The contractor shall be 
responsible for all research and utilization of all applicable documents, current industry 
standards, technical guidelines, and references, and most current updates or 
editions.  NRCS policy and technical documents can be found 
at: http://directives.sc.egov.usda.gov/. 
 
All engineering design work will be performed under the direct supervision of a registered 
Professional Engineer licensed in the state of Nebraska, who will affix his/her Professional 

http://directives.sc.egov.usda.gov/


Engineering stamp (seal) on the final Design Report and final construction plans. The 
following statement shall appear on reports and plans near the PE’s signature “To the best 
of my professional knowledge, judgement, and belief, these plans meet applicable NRCS 
standards” 
 
PROPOSAL FORMAT 

1. Letter of Interest (maximum 2 pages) 
2. Technical Approach and Project Understanding (maximum 8 pages plus two 11x17 

sheets) 
3. Project Organization and Staffing Plan (maximum 2 pages) 
4. Similar Project Experience (maximum of 2 pages per project) 

o Provide up to five similar projects completed within the last ten years, 
including key personnel involved in the project and their role, preferably 
projects involving: 
 NRCS Watershed Program projects 
 Watershed Rehabilitation projects 
 PL-566 projects 
 High Hazard Dam projects 
 Nebraska Dam Safety projects 

5. Key Personnel Resumes (maximum of 1 page per key personnel) 
o Provide resumes for up to eight key personnel. 

6. Project Schedule (maximum of one 11x17 page) 
o Provide a proposed project schedule not exceeding one 11x17 page. 

7. References (maximum of 1 page) 
o Provide three owner references including contact information. 

8. Current Workload and Availability (maximum of 1 page) 
o Provide a description of current commitments and availability of key 

personnel. 
9. Fee Proposal 

o Provide a detailed fee proposal including the following task breakdown: 
 Task 1 – Project Management 
 Task 2 – Detailed Geotechnical Investigation 
 Task 3 – Surveying Services 
 Task 4 – Environmental and Permitting Services 
 Task 5 – 60 Percent Design 
 Task 6 – 90 Percent Design 
 Task 7 – Final Design 
 Task 8 – Easement Support 
 Optional Task 9 – Construction Phase Services 
 Provide estimated fees and any assumptions 
 Provide estimated fees for SWPPP inspections as individual line item 
 Do not include this task in your Total 

 The fee proposal shall also include: 
 Hourly billing rates. 



 Reimbursable expenses. 
 Fee assumptions. 
 Optional services. 
 Identification of NRCS-eligible services. 
 Identification of services anticipated to be the responsibility of 

LPNNRD. 
 General assumptions shall include: 
 Monthly virtual progress meetings. 
 Present in-person at one Board meeting. 
 60%, 90%, and Final Design submittals. 
 USACE Nationwide Permit authorization, including required pre-

construction notification and supporting documentation. 
 DWEE permit acquisitions: CWA 401, Dam Safety, and additional 

Water Storage (if needed). 
 Prepare SWPPP permit pages and notebook/document. 
 Easement exhibits, legal descriptions, surveys, site staking, and 

landowner maps. 
 Easement acquisition by the District. 

 
PROJECT MANAGER COMMITMENT 
The proposed Project Manager shall remain assigned to the project throughout the design 
phase unless replacement is approved in writing by the District. 
 
SELECTION CRITERIA 
The District intends to select the consultant whose proposal is determined to be most 
advantageous to the District based upon qualifications, experience, project understanding, 
and proposed fee. 
 
Evaluation Category Points 

Understanding of the Project and Technical Approach ................... 35 
Relevant NRCS Watershed / Dam Rehabilitation Experience .......... 25 
Project Team Qualifications and Availability .................................. 20 
Past Performance and References ................................................ 15 
Proposed Fee ................................................................................ 5 
TOTAL ........................................................................................ 100 

 
PROCUREMENT SCHEDULE 
Milestone Dates: 

• RFP Issued – September 15, 2026 
• Proposals Due – 12:00 noon, October 16, 2026 
• Interviews (if necessary) – October 21-23, 2026 
• Selection Recommendation – October 29, 2026 
• Board Approval – November 9, 2026 



• Notice to Proceed – November 13, 2026 
 
STANDARD PROCUREMENT PROVISIONS 
The District reserves the right to: 

• Reject any or all proposals. 
• Waive informalities and irregularities. 
• Request additional information. 
• Conduct interviews. 
• Negotiate scope and fee. 
• Terminate negotiations and proceed to the next ranked firm. 

 
OWNERSHIP OF DOCUMENTS 
All reports, plans, specifications, GIS files, CAD files, calculations, studies, and other 
project documents produced under this agreement shall become the property of the Lower 
Platte North NRD. 
 
INSURANCE REQUIREMENTS 
The selected consultant shall maintain: 

• Professional Liability Insurance. 
• Commercial General Liability Insurance. 
• Automobile Liability Insurance. 
• Workers Compensation Insurance. 

 
SUBMITTAL INFORMATION 
Electronic copy of the proposal shall be submitted no later than 12:00 Noon on October 
16th to: bheimann@lpnnrd.org AND lpnnrd@lpnnrd.org 
 
Questions regarding this RFP may be directed to: 

Bob Heimann 
1616 Co Rd 17 
Wahoo, Nebraska 68066 
Phone: 402-443-4675 
Email: bheimann@lpnnrd.org 

 
The District appreciates your interest and looks forward to receiving your proposal. 
 
REFERENCE DOCUMENTS 
The Supplemental Watershed Plan-EA and Selected Design Alternative are available as 
part of the RFP package. Consultants are responsible for reviewing the Supplemental Plan-
EA when developing their proposal. The Plan-EA and other relevant historical information 
are also available on the District’s website under Projects and Programs > Watersheds & 
Flood Damage Reduction. 

mailto:bheimann@lpnnrd.org
mailto:lpnnrd@lpnnrd.org

